GOOD WOOD POLICY ACTION TOOLKIT



Congratulations. You are about to join dozens of people who believe in creating a democratic and sustainable economy that emphasizes local economic growth, indigenous rights and the preservation of our planet. 

Urge your city or your school to adopt a Good Wood policy, which requires them to cancel their contract with destructive companies, such as Kimberly Clark, International Paper and Weyerhaeuser and preference environmentally responsible businesses that reside locally in the city or state. 
By adopting a Good Wood policy your university or city will reduce the demand for endangered forest products, protect indigenous self-determination and support local economic development.
Just as our culture has moved beyond barbaric practices like slaughtering elephants for ivory, it is time that we eliminate the practice of destroying the oldest, largest, and tallest living things on Earth: pristine old growth forests.  It is also time for us to respect the rights of indigenous people, and to support local businesses that are doing the right thing and operating in a sustainable manner.
Every day thousands of acres of endangered forests are cut down and turned into products ranging from plywood and paneling to pulp and paper. And every day, endangered forest products logged, bought and traded by multinational corporations are consumed in cities and university campuses in the U.S and Canada.

Most forests in the 21st century are endangered. The rarest endangered forests are old growth forests, which in the U.S. are found primarily on public lands. Around the world, native forest ecosystems are being converted into sterile monoculture plantations; for example, the Southern U.S. is losing its native hardwood forests to pine plantations, and native old growth forests in Chile are being converted into eucalyptus plantations. Engineered wood products, like chipboard or oriented strand board (OSB), accelerate clearcutting, plantation conversion, and native forest loss. Forest products companies like Weyerhaeuser, Sierra Pacific and others are at the forefront of this environmental and social destruction, downsizing job opportunities, logging on indigenous land and destroying endangered regions.
Unfortunately, these products are becoming more prevalent in our cities and campuses, taking the form of buildings, wood materials and office products. 

SO WHAT CAN I DO TO PROMOTE GOOD WOOD?
People determine their values by what they believe and how they behave.  Prioritizing endangered forests, social and cultural values, the rights of others and local economies over corporate-rule can be reflected in a person or institution’s purchasing habits.  Our decisions affect the marketplace and consequently the power-dynamics of this world. 
In 1999, after three years of a student-led consumer pressure campaign, Home Depot decided to phase out products from endangered forests. Many of the top ten do-it-yourself chains followed suit soon after due to people making ethical purchasing decisions.  This strategy is called “markets” campaigning.
Results of markets campaigns can be seen immediately. For example, in 1998 International Forest Products stopped a logging project in the Johnson Valley in the Great Bear Rainforest in British Columbia, Canada, a pristine wilderness, when purchasers demanded it.

Your university and your city can be part of the solution, not part of the problem. We do not need to support multinational corporations and their desire to make profit by buying products from them, particularly ones that come from some of the last remaining old growth forests on this planet. Sustainable alternatives that are made by local businesses are readily available, including 100% post-consumer recycled paper, tree-free paper (kenaf, hemp, and agricultural waste), recycled wood or plastic composites, and FSC (Forest Stewardship Council) certified sustainably harvested wood products.


WHAT IS AN ETHICAL GOOD WOOD COMPANY?
In an ideal world, our universities and cities would buy products using the following principles: 
1.  Buy based on need, and only after considerable time and energy has been spent on implementing wood and paper reduction methods and systems.

2. Buy from companies that do not log or sell wood products from endangered forests, public lands or native forests.

3. Buy from companies that abide by FSC certification for all forest lands.

4.  Buy from companies that are ideally locally-owned and operated – locally meaning city, county or state.
5. Buy from companies that uphold the right for workers to unionize and bargain collectively.

5. Buy from companies that do not develop or plant genetically engineered trees.

6.  Buy from companies that do not buy products that come from land that is being contested by first nations communities.  


CAMPAIGN HISTORY
Hundreds of students and citizens have passed policies, banning paper made from endangered forests from their schools and from their communities, including the University of Texas, Indiana State and the City of San Francisco. 

In fact, it was the impact of the passage of student policies banning endangered forest products that led to U.S. logging giant, Boise Cascade, agreeing to phase out of logging endangered regions worldwide.
Since that point, the campaign has become more holistic; our policy now asks cities and campuses to preference locally owned and operated businesses that sell good wood products, and to stop purchasing from companies that log endangered forests and that do not respect the rights of indigenous people.

.

OVERVIEW OF THE PASSAGE OF 

A GOOD WOOD POLICY

	Stage One:
Research, Building a Group, and Coalition Building

Timeline:
Two months
	Begin your campaign by  determining what wood and paper products your university or city uses. 

As soon as you know that your campus or city uses products that cannot be defined as “good”,  ask them to chance their purchasing practices.  If they don’t agree to stop, begin building a coalition. 
	Steps:
1. Read the "Resources" section of this packet, including the "Frequently Asked Questions." 

2. Research your city and institution’s administrative procedures, including its purchasing habits and policies, and identify any existing environmental agreements or policies that are relevant to your proposal.  Look specifically at building and paper procurement.

3. Procurement decisions for universities  and cities can be very decentralized. You need to find out who makes the decisions and who his or her boss is. Some possibilities are: a. Central Agency b. Administrative Personnel (President or Regent) c. Each department decides individually. 

4. Call the administrators, staff, or office managers who oversee procurement. 

5. Call the maintenance or carpentry staff who oversee building projects.  Call different departments, such as the School Board.
6. At this point, you may have an easy victory. The right administrator or buyer may be sympathetic to the cause and agree to phase out endangered forest products and purchase from local good wood companies right away. 

7. Determine who has the authority to make the decision to change your city's or school's purchasing policies?  Do you have to pass a piece of legislation?

8. Grassroots organizing: use class presentations, tabling, petitioning, door to door canvassing, attending meetings run by local groups, such as churches and neighborhood associations, and information sessions to build or expand upon the number of people who work on the campaign with you. 

9. Contact environmental groups and potential allies on campus.  Other potential allies include indigenous rights solidarity groups, human rights groups, unions, teachers, professors, local business associations and local companies that can meet your demand for good wood and paper. Create a coalition and a coalition policy proposal (*good press release opportunity*) See this toolkit for a sample policy. 
10. Identify your support objectives on campus or in your city and organize the coalition to take on different tasks. 

11. Identify your target's weaknesses; when are they up for election?

	Stage Two:
Building a Campus Movement

Timeline:
Three months
	Amplify and broaden your movement by organizing around your proposal. 
	12.  Seek informal support from members of the community, staff, faculty, and student body. 

13.  Organize with campus (ex. student senate) and community groups to pass formal organizational resolutions (*good press release opportunity*). 

14. Solicit faculty and staff as well as campus and community groups to write letters of support to the administration or other decision makers (*good press release opportunity*). 

15. Free Samples: Offer free samples of recycled, chlorine free and tree free paper and FSC certified wood to students and administrators. This is a good way of making a professional presentation to administrators and students love free stuff! Invite local good wood businesses and environmental groups to come speak to your university officials.

16. Publicity: Use chalking, posters, editorials, letters to the editor, ads, press conferences, speakers, demonstrations, and nonviolent direct actions (*good press release opportunity*). 

	Stage Three:
Getting the Policy Passed: Lobbying and Developing the Policy with Administrators

Timeline:
Three months
	Each university will have different rules for incorporating and implementing new purchasing policies. In the beginning of the campaign, you should have identified that process as well as any existing environmental agreements or policies relevant to your proposal. 
	17. Demand a meeting with your administration or legislative officials. 

18. Present your proposal to key decision makers in the hierarchy. Prioritize a. Decision maker(s), elected officials or procurers; b. His or her boss; c. Administrators, such as Vice President of Procurement, Executive Vice President, or President; d. Board of Directors or governing body of the university. Be proactive. If they don’t return your calls, don’t give up. Keep asking them for a meeting. 

19. Raise the stakes. If you get stalled in negotiations, organize a demonstration or a media event. 

20. Recruit younger activists to make it clear that this issue won’t go away after this semester. 

21. Make strategic, not sacrificial, compromises in negotiations.

22. The university or city commits to phase out endangered forests products, refuses to buy from companies that are logging, buying or selling on contested indigenous territories and preferences local businesses that can meet your good wood and paper demand. Your policy passes! Work with your university or city to develop an implementation plan and set up a follow-up and monitoring team to ensure that the university or city implements the policy. 


STEP BY STEP
· Stage One: Research, Group Building, and Coalitions

· Stage Two: Building a Campus Movement

· Stage Three: Getting the Policy Passed
STAGE 1: RESEARCH, GROUP BUILDING AND COALITIONS

Step #1: Read the Resources Section

Steps #2-7: Research Your University or City.  Determine who has authority to give you what you want.

Who buys paper and wood products on your campus or city?  What is the purchasing policy? Is it a policy, a contract, or a habit to buy endangered forest materials from multinational corporations? What are the administrative procedures? Who is in charge of building construction and maintenance? Look into the types of products, the content, the cost, and the amount purchased at one time as well as the materials used in construction on your campus or city.  Find out which construction companies are employed by your school or city and which distributors the school or city buys from. What are the environmental policies of these companies? Are there state mandates about recycled paper, green building standards or wood products? And, importantly, what are the environmental policies of the college, university or city?
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Has your school passed any LEED certified Green Building standards?  LEED is a green building rating system which is a voluntary, consensus-based national standard for developing high-performance, sustainable buildings.  For more information on LEED please go to the U.S. Green Building Council’s website at: http://www.usgbc.org/
 It is not mandatory to include Forest Stewardship Council certified wood products in LEED designed buildings, although the use of FSC helps the builder in meeting LEED requirements.  Therefore, it is recommended that your policy mandate the use of FSC.  Similar to the organic or fair trade certification systems for our food supply, FSC certification is an independent international system that creates standards for forestry that are ecologically responsible, socially beneficial and economically viable.

Students at the University of Virginia discovered that their president signed on to the Talloires Declaration, a historic agreement signed by presidents of major universities around the world that called for higher educational institutions to pave the way in sustainability education, research, and practice. The agreement calls for all universities as institutions for higher learning to “set an example of environmental responsibility by establishing institutional ecology policies and practices of resource conservation, recycling, waste reduction, and environmentally sound operations.”  Check out the Talloires Declaration at: http://www.ulsf.org/programs_talloires.html. If your university has adopted this policy it would be  wise to promote your university’s adoption of the Talloires Declaration as part of your campaign to promote good wood. 
In North Carolina, a similar document exists. Governor Hunt’s Executive Order #8 was helpful to UNC in its Tree Free Paper Campaign. Search for any agreements or declarations similar to this and find out if a policy has been signed by your city or council. Use this when approaching the head of your city, college, or university.



Research Questions to Consider

* Is the buyer required to take the lowest bid? Is there any leeway?

* Must departments purchase from campus or city procurement? Is this policy or habit?

* Does your campus or city procurement purchase from a centralized government warehouse? Is this policy or habit?

* If it is policy to purchase from a centralized source, what types of papers and wood products are available there?

* If it didn’t create any legal conflicts, would your school, city or department participate in a buying cooperative?

* What are the regulations on restorations and construction on the campus or city?

* Are campus copy machines set up with a double-sided option?

* If your school uses paper towels, napkins, cups or plates, are they really needed? Have they tried roller towels and reusable tableware?

* Are the paper products bleached with chlorine chemicals?

* Does your school or city have a policy of reducing, reusing and recycling wood and paper products?

Call around. Procurement decisions for universities and cities can be very decentralized. It can be especially difficult when dealing with a large public university with multiple campuses or a large city.  

Find out who makes the decision and who his or her boss is. Possibilities include: a. Central agency b. Administrative personnel (President or Regent) c. Each department decides individually.

Find out if there is anyone in your city or school’s purchasing or planning department who would be willing to work with you. It works to your advantage to make as many administrative and faculty allies as you can. These are the last people you want to make enemies with at this early a stage. At the University of Virginia and Rutgers, university buyers helped the students with their campaigns (which were limited to paper products). Likewise, identifying a friendly legislative official who supports your work will prove to be greatly beneficial.

Kevin Lyons, a Rutgers buyer, has been working on “buying green” for Rutgers since 1988 and is a tremendous ally to the student environmental groups on campus. Althea White, University of Virginia’s purchasing manager, has been relentless in pursuing companies that sell high content post-consumer waste paper.

Sometimes procurement officials do not readily share information about your school’s purchasing policies. 

This information is public at public institutions and cities. If you can’t get information from your administration initially, an easier way to research your school’s purchasing is to tour the computer labs, printing services, and photocopy shops. Look for the brand of paper and if it contains any recycled waste. 
What are the administration’s concerns about changing their buying habits? Remember that cost, availability, selection, and quality could be concerns for the purchasers. If they have tried old growth products, find out what the problems, complaints, and positive aspects were. These folks might tell you that they tried recycled paper before and either didn’t like it or the machines wouldn’t accept it. This is an excellent time to come to administration or procurement officers with free samples. Administrators can’t claim that quality is an issue if you have high grade recycled paper to offer them.  But be careful. The responsibility for finding alternatives rests on the city or the university, not on your group. Some cities and universities have bound up citizens for years doing detailed cost comparisons or detailed product specification research. 

Don’t let your research become a stalling tactic for your city or university.



Step #8: Build a Group: Grassroots Organizing

When organizing for a good wood policy, you should look within your university, city and within the larger community to build a group that is dedicated to working on the campaign and on social change over the long-run. This entails educating people about buying local, and protecting indigenous rights and endangered forests and getting them excited about the campaign. Community support gives you moral and political clout in lobbying for your proposal.

A policy proposal that has the proven support of a wide array of campus and community groups and individuals cannot be ignored. Once a certain amount of support is garnered, your university administration, city or governing body will be less likely to dismiss your policy proposal or to attempt to get away with a token policy that has no teeth. Remember: Know your information! It is the only way to convey the message clearly.

OUTREACH AND
EDUCATION

Here are some suggested tools for grassroots organizing in your area.


It’s critical that you use your effort to pass this policy as a way to promote your issue to the larger community and get other people involved. Movements win when people get involved and stay involved.



Street Theatre.  Attend large demonstrations, conferences or social events and stage impromptu minute long skits, such as fun chants, highlighting your issue in the middle of the crowd.   Have someone gather signatures, and flier, whilst you’re being playful.  



Pitches.  Contact high school, local groups or university teachers in your area and organize to do a 3 minute speech about your up and coming demonstration in front of their class. Make sure to bring a sign up sheet and contact people after you get home to remind them about any ways that they can get involved.  It's best to organize to speak at the end of the class because then you can speak to people after they've been dismissed.  There is a sample "speech" that you can use in this toolkit.



Meetings.  Get on the internet and pick up the phone book.  Create a list of all the organizations in your area that might be interested in working on this issue with you.  Call them up, tell them what you're doing and set up a meeting with them.  Explain the issue to them and see if they're interested in working with you.   Human rights groups, indigenous solidarity groups, environmentalists, companies producing green products and students are all good outreach targets.



Table: Set up a table at your university or in your community, and hold a local call-in day to your decision maker that determines whether the policy passes or not. Collect sign-up sheets of local individuals interested in the campaign; add them to your list for future events and invite them to join your campaign. 


Host a workshop or teach-in: Order materials, and our power-point presentation, and host a teach-in at your local school or community center. We are here to help you learn about endangered forests corporate logging and the possibility of creating an alternative sustainable world so you can confidently give a presentation. Advertise widely. After the presentation make sure to collect all the audience members’ contact details, and follow up quickly by telling them how they can immediately get involved in your work.  If you are interested in having us speak at your school please contact us at grassroots@ran.org.


Write a letter to the editor Get this issue out in the local press! Inform your fellow citizens about the products they are purchasing and the power they have to bring about change! 



Phone Bank and Email Keep a list of all the people that you think might be interested in working with you as you organize. Whenever you have an event or a meeting coming up, a few days before the event, gather a few people together and call through your list of contacts.  Make sure to keep them up to date on your campaign efforts and how you are pressuring the decision makers so that they know how to get involved.



Keep a sign up sheet.  At every demonstration or event make sure to pass around a sign-up sheet and get everyone's contact details, including phone numbers.   



Door to door canvassing.   Going door to door, telling your neighbors about the policy and why it should pass is an incredibly valuable campaign strategy, particularly if you are targeting elected officials.  Make sure to get a group of friends to go with you, keep a record of what neighborhoods you are canvassing and make sure to have a range of things you can ask these people to do, such as giving the campaign money, volunteering or simply signing a petition. 


There are many books available on grassroots organizing.  A great book is the Midwest Academy Manual, “Organizing for Social Change.”


Step #9: Form a Coalition

A coalition is an organization of organizations working together for a common goal.  They can be loosely or tightly organized. Their advantage is that they are far more powerful than one group alone.  Try and work with coalition partners that share your common goal and who do what they say they are going to do.
Establishing a communication system between a key contact from each group is a good way to manage a coalition.  It's good to hold regular meetings or conference calls with the coalition; at each meeting make sure to get an update on where the campaign is heading and what each group has done or is going to do so the coalition can achieve its goal. It's also good to establish an email list serv that allows each group representative to contact each other. 

Keep in mind that coalitions to phase out endangered forests on campus and in your neighborhood don’t need to be exclusively made up of activist groups. At IU they put together a coalition of seven groups: the Bloomington Rainforest Action Group (the core group), the Student Environmental Action Coalition, the Environmental Management Association (a professional group comprised of graduate students from the School of Public and Environmental Affairs), Unite! (a social activist organization on campus), the Environmental Law Society (law students), Students for Responsible Business (a group from the Business School), and the Indiana Public Research Interest Group. Wide-ranging support looks good and sends a strong message. It also helps ensure a long lasting, successful campaign. At Indiana University, when the core group, Bloomington RAG, disbanded, a coalition partner, IU SEAC, was able to step up and continue the work. Having a strong coalition can often save a campaign.

Additional constituencies that you could invite include smart growth groups, sustainable local green businesses, outdoorsy people, faith based groups, politicians, academics, students, parents and teachers. 

For more information on coalitions, please read the chapter on "Building and Joining Coalitions" in the Midwest Organizing Academy Handbook.
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Stage Two: Building Campus Support and Awareness

Actively cultivate support in your city or on your campus for your proposal to give it the weight it needs to succeed in front of the administration and the governing body of your university. Dozens of student and neighborhood groups and thousands of petition signatures are far harder to ignore than a small campus environmental group.



Step #10: Gather Support for Your Campaign

Gather informal support for the campaign by reaching out to the community. Actively cultivate your relationship with sympathetic members of the community such as purchasing department employees and other staff, key university and city councils, members of the faculty or government, students who are members of student government or important campus organizations, or community leaders such as people who are on the school board, local church or Parent Teachers Association. State environmental organizations or other groups may also be willing to lend support. This informal support can be cemented through letters to the editor of local newspapers, petitions, or postcards to the university administration. This can be another great time to give out the free samples. 

It helps in trying to gather support from people if they know exactly what they are getting behind. Also, talk to the student government or other affiliated smaller departments within the larger target body about the issue. Supply them with information on endangered forests, and encourage them to pass a department-wide resolution. Administrators and legislative officials will be asking its allies for opinions and information.



Step #11: Encourage Formal Organizational Resolutions

Resolutions by campus and community groups in support of your campaign are a powerful tool. They are evidence of support for your proposal, and evidence is hard to ignore. Some administrators or officials will want to dismiss your proposal so as to lessen their workload. Remind them of the widespread support for your proposal. Don’t let them distract you from your goal: you want an old growth free policy, not just recycled paper or some other half step.



Step #12: Solicit Letters of Support

Letters of support can be used to keep the campaign moving. Your administration is likely to revert to an age-old idea among college administrators: all problems graduate. They may say they are studying your proposal, when in reality they are intending to shelve it when exams or the next break comes along. One way to let them know that the issue is not going away is through letters of support.

Don’t Forget the Faculty and other Governmental Officials

Support from faculty and/or other people working within the government or target institution is incredibly valuable. Identify sympathetic members and talk to them about the issue.

They will know other sympathetic insiders and may offer information about the target person' or people's personalities, inclinations, and biases, and where you will meet resistance. Also, you can send the faculty or insider an e-mail, or drop information in their boxes about the issue. Having members of the target institution on your side, with letters of support or even more informal backing, can make your case stronger. 



Step #13: Offer Free Samples

One tactic that really helps to get people to switch paper types is to offer free samples. Big companies have big glossy advertising campaigns and presentations (with samples) to woo small business owners, office managers, campus computer lab managers, and librarians into buying their products. Although we can’t afford glossy advertising, we can use similar tactics. Offering free samples of recycled, chlorine free, and tree free paper may convince people that a switch is not as difficult as it seems. You can then survey those who use the paper and use the data and their testimonials to convince administrators that there is a demand for tree free paper.

This worked really well at the University of North Carolina, Asheville, where students used the copy center, computer lab, and library, the three largest paper consumers on campus, to collect information, and then created a graphic presentation of campus preferences for recycled paper. The students also developed a relationship with campus office personnel, who were good allies later on in the campaign. 

In addition, another really good tool is to make an assessment of the financial advantages to reducing and reusing wood and paper usage and passing a green building policy, which inevitably results in a substantial drop in energy costs.   



Step #14: Generate Publicity

Create a Buzz: Chalk, Poster, and Perform

Cover your campus with chalk messages and posters to get the word out about your campaign. Work to create a general buzz in your city or campus. You want everyone to know that there is a Good Wood Campaign happening. Posters should be catchy, and should include information about who to contact to join the group. 

If you are feeling a bit more assertive and want to do more than chalk your campus, follow Wesleyan University’s lead. If you figure that every case of paper equals about an acre of forest, it is possible to designate trees to be clear-cut on your campus. This takes a little bit of research to figure out how many trees you have on your campus versus how much paper your campus purchases, but it doesn’t have to be exact. With chalk, ribbon, or a stapled sign, go through campus marking trees that would be clear-cut if logging practices supported by your campus’ purchasing policy were happening on campus land. This is a graphic way to illustrate just how devastating deforestation is to public lands.

Street theater, puppet shows, and costumed demonstrations can also be a fun and informative way to draw attention to your campaign from students, faculty, and the media. For the Citibank campaign, protesters held a mock awards show for “The World’s Most Destructive Bank Award.” Demonstrators set up a small stage with a banner overhead that read “Congratulations Citibank.” You might also try wearing a dollar bill blindfold to demonstrate how your administration is too blinded by purchasing costs to see the real benefit of going endangered forest free.  At the same time, you can pass out flyers in front of the administration liaison’s office with two pennies taped on that say, “give your two cents to (university or governmental figure).” In a previous smart paper project action, demonstrators wore white lab coats and gave a dead tree tour around the store - you can give a tour on campus.  At Kent State, social change activists participated in a protest in which they used red tape to bind themselves to poles on campus, to illustrate the bureaucratic “red tape” in their administration.

These are just a couple of examples - the main idea is to get creative and have fun! Also, don’t forget to inform the media about these actions - a street theater demonstration can also be a great place to hold a press conference or a media event.





Stage Three: Getting the Policy Passed

Step #15: Demand a meeting with you, forest products company executives and your administration or legislative official
Students at Kent State, University of New Hampshire, and other colleges have met with their administration and officials from their targeted company. This is a great tactic for many reasons. You can do grassroots pressure outside the meeting, such as a protest with a press conference, and receive great media coverage. In addition, it puts the company in the uncomfortable position of having to defend their forestry practices to a large customer (your university) and also diverts their staff and their resources from building up new customer relations.

Work with RAN and American Lands to craft two or three issues to address during the meeting. Big companies have glossy brochures and slick salespeople, so don’t expect to base your success on scoring points in a detailed debate. Instead, focus on a few main facts from your research and the students’ ethical argument:  

For example -- 1) [Weyerhaeuser] logs on Canadian public lands despite the overwhelming public support for protection of these lands and 2) [Weyerhaeuser] continues to distribute old growth products in the US and around the world, when public sentiment is strong for the protection of rainforests and endangered forests throughout the world.

As you set up the meeting, request to have someone from the outside environmental community there to support you, just as executives from forest products companies have sent their professionals to represent the industry’s viewpoint. Call us and we’ll try to fly out, help you prepare, and attend the meeting as additional support!



Step #16: Finalize Your Research and Present a Proposal

Present a proposal to key decision makers in the hierarchy. Prioritize a. Decision maker(s), elected officials, legislators or procurers; b. His or her boss; c. Administrators, such as Vice President of Procurement, Executive Vice President, or President; d. Board of Directors or governing body of the university. If somebody in the bureaucracy doesn’t respond to you, contact his or her boss. If the staff isn’t responding, contact the administration or legislative officials directly. At different points, you’ll find champions for your cause - folks who really care about this issue and can help it along.

A quick note: don’t press your policy at the heart of the administration before you are ready. You need to have your support, your facts, and a solid policy proposal in your back pocket before you get into the meeting.

Confidence in presenting your proposal will come with how much you have done up to that point.

Most importantly, be proactive, even annoying. If they don’t return your first phone call, keep trying.

Persistence pays off. It’s in the best interest of the administrators to speak to you, because they want to do the right thing for forests, and they don’t want to be seen as uncaring individuals. If they don’t give you a meeting, plan an event which will draw attention to the issue.



Step #17: Raise the Stakes

Turn a lack of response into positive media attention through careful planning. If an administrator or elected official is ignoring you, call the school paper, issue a region-wide press release, or organize a demonstration or sit-in at the administrator’s or legislator's office. Media attention in turn helps to build support as more people learn about the issue.



Step #18: Recruit Your Replacements

Administrators might assume that you are a problem that will disappear with the next set of exams, or with summer break or graduation.

Recruit younger activists to make it clear that the old growth issue won’t go away after this semester or if you move out of town.

Make sure that the standard bearers in your group include underclasspeople, and that your group is not all planning to graduate this year. Having a good coalition can help as well; sometimes new standard bearers are from different groups.



Step #19: Negotiate Strategically

Make strategic, not sacrificial, compromises in negotiations. Don’t accept less than the policy you want. If compromise is necessary, make sure it’s a compromise you want to make, not one that costs you the policy you want. A proactive policy and a purchasing department engaged with the university’s or city's largest suppliers are better than an unenforceable prohibition.



Step #20: Develop an Implementation Plan

Be open to the suggestions of administrators about how the policy can work, what legal constraints the university or city faces, and what departments or committees on campus or in town can take part in the implementation process.

For example, a student, city or faculty committee could participate in the waste reduction process or take other proactive measures in order to give the purchasing department some breathing space. It is very important that you set up a team to follow up and make sure that your policy is implemented. This may be a lengthy process, but if you do not monitor it, it might not happen. 

Rainforest Action Network has been working with corporations, universities, and municipalities on developing policies to ban the use of paper and wood products that come from endangered forests. As such, RAN has expertise in developing and implementing these policies. Contact them for information about the specific areas on which your university should concentrate. 
There are several ways to go about eliminating endangered-forest products from your university. Expect the process to be one of “phase in/phase out.” That is, phase in products you are sure are sustainable, such as 100% recycled and tree free paper and reused materials, and begin implementing waste reduction techniques.

Phase out endangered-forest materials, starting with those that come from Weyerhaeuser or other logging companies that show no regard for forests. In the College of the Atlantic policy, administrators committed half of all purchasing dollars to 100% post-consumer recycled products in the first year, with a transition to a 100% Tree Free Paper Campus in three years time.

Here is a preliminary list of companies with the worst logging records around the world. Contracts with these companies and with companies that receive supplies from these companies should be cancelled as soon as possible. Working to cancel contracts with suppliers that source from these companies is the most powerful message your university or city can send to the market about endangered forests. 



Some Companies to Phase Out

Georgia Pacific (Unisource )
International Paper (Champion, Expedex)
Louisiana Pacific
Weyerhaeuser
Kimberly Clark
Abitibi
Sierra Pacific
Bowater
Mead Westvaco
Plum Creek Timber
Potlatch
Roseburg Forest Products
Rayonier
Sweetheart Holdings
Universal Forest Products



Find Alternative Paper and Wood Providers

These organizations have resources that can help you find alternative wood and paper sources.

Rainforest Alliance http://www.rainforest-alliance.org/
Rainforest Alliance can communicate with purchasing officials at your city or school and work with them to identify a good wood and paper business that can meet their needs.  
ForestEthics www.forestethics.org
ForestEthics is dedicated to protecting forests by redirecting US markets towards ecologically sound alternatives.  This site can direct your company to many economically competitive alternatives to endangered forest and non-recycled paper products.  Go to: http://www.forestethics.org/purchasing/alternatives.html

Forest Stewardship Council  www.fscus.org
You can purchase paper products that are Forest Stewardship Council (FSC) certified.  The FSC has an online database at  http://www.fscus.org/faqs/fsc_products.php  that lists all companies that abide by its ecologically responsible principles.  

Conservatree  http://www.conservatree.com/
Conservatree is a nonprofit catalyst and advocate for ecologically sustainable paper markets, combining environmental commitment with paper industry and technical savvy. Conservatree provides practical tools and realistic strategies, such as consulting, for institutionss to successfully convert to environmentally sound systems. Go to 
US Green Building Council  http://www.usgbc.org
Developers of the LEED green building rating system, the US Green Building Council is the nation's foremost coalition of leaders from across the building industry working to promote buildings that are environmentally responsible, profitable, and healthy places to live and work.  The US Green Building Council has an extensive resource list at www.usgbc.org/Resources/links.asp#3 for institutions who want to build in a responsible manner.

Co-op America  http://www.coopamerica.org
Co-op America offers practical steps for using your consumer and investor power for social change.  Co-op America’s WoodWise Program works to preserve forests by reducing the demand for wood products and promoting sustainable alternatives.

Greenpeace Canada www.greenpeace.ca
If you’re looking for alternative tissue paper sources please go here to look at Greenpeace’s guide to ancient forest friendly tissue products. http://www.greenpeace.ca/tissue/
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Facts & Figures

General Forests

• 10,000 different plants and 3,000 fish and wildlife species rely on old growth forests for their survival - including 230 endangered species.

• National Forests provide less than 4% of our wood products; by recycling, reducing waste, and using wood alternatives we can easily compensate for all National Forest timber - especially old growth.

• “Timber harvest, through its effects on forest structure, local microclimate, and fuel accumulations, has increased fire severity more than any other recent human activity.” (Sierra Nevada Ecosystem Project, Final Report to Congress, 1996)

• Three countries—Russia, Canada, and Brazil—house almost 70 percent of the world’s remaining frontier forest.

• Canada exports more than 50% of their wood to the U.S. Weyerhaeuser is a major exporter of Canadian pulp and wood products.

• Nearly 80% of the world's original old growth forests have been logged or severely degraded already and in the U.S. we have lost 95% of our old growth forests. (Bryant et al., The Last Frontier Forests)

Ecosystems and Economies on the Edge (Washington, DC: World Resources Institute 1997; US Forest

Service, 1997 Resources Planning Act Assessment, Final Statistics, July 2000))



Tropical Rainforests

• Worldwide, rainforest destruction is currently estimated at: 2.47 acres per second (about equal to two U.S. football fields); 214,000 acres per day (an area larger than New York City); 78 million acres per year (an area larger than Poland).

• There were an estimated ten million indigenous people living in the Amazonian rainforest five centuries ago. Today there are less than 200,000.

• More than half of the world’s estimated 10 million species of plants, animals, and insects live in the tropical rainforests. One hectare (2.47 acres) may contain over 750 types of trees and 1,500 plant species.

• The U.S. National Cancer Institute has identified 3,000 plants that are active against cancer cells. Seventy percent of these plants are found in the rainforest. Twenty-five percent of the active ingredients in today’s cancer-fighting drugs come from organisms found only in the rainforest

• Scientists estimate that an average of 137 species become extinct every day or 50,000 each year (that’s
about six in the next hour).



Frequently Asked Questions (FAQs)

This FAQ on endangered forests and old growth free policies is meant for campaigners, not the public. 

You should read this carefully and be able to respond to these questions. If you practice asking each other these questions, you will have the confidence you need for public events and meetings.



What is an endangered forest?

Most forests in their natural state in the 21st century are endangered. The rarest endangered forests are old growth forests, which in the U.S. are found primarily on public lands. Around the world, native forests are being converted into sterile monoculture plantations; for example, the Southeastern U.S. is losing its native hardwood forests to pine plantations, and old growth forests in Chile are being converted into eucalyptus plantations. Engineered wood products, like chipboard or oriented strand board (OSB), accelerate clearcutting, plantation conversion, and native forest loss. Timber companies are experimenting with genetically engineered trees, which also endanger all native forests.



What is old growth?

The sound bite: ‘Old growth’ means original, intact forest land that has not yet been significantly degraded by people. The world only has 22% of its old growth left. With trees often hundreds of years old, old growth forests are the rarest and most valuable forests of all. 

The long answer: Though biologists may argue about minutia surrounding the definition of old growth, for our purposes an old growth forest meets these criteria: 

1. It is naturally regenerated;

2. It has not undergone any significant logging or clearing within the past century;

3. It is relatively undisturbed such that logging, hunting, and gathering have not altered the forest structure or species composition of the forest flora;

4. It is dominated by indigenous tree species;

5. It is relatively unmanaged although may have a history of fire control;

6. Its landscape exhibits stands of trees of different ages.

Old growth is best identified by certain features of the forest. These features include increased size of trees, large standing dead trees, fallen trees, buried wood in various states of decay, thick forest floor, tree lichens, and a high diversity of fungi, etc. These features all contribute to a more complicated forest structure than the earlier successional stages of the forest, and this results in a higher diversity of plants and animals.



Why is old growth important?

Endangered forest forests are the last remaining truly natural forests on the planet. They provide a habitat for many of the world’s plant and animal species, and therefore are critical for protecting biodiversity. Endangered forest forests also regulate the climate against global warming. These unique and irreplaceable ecosystems play a critical role in high quality water yield and continuous stream flow, fish habitat, soil development and protection, and carbon storage, and have cultural and aesthetic values. These earth services are necessary for human survival and far exceed the value of lumber production. Logging endangered forests severely degrades watersheds, causes soil erosion and landslides, and endangers fish and wildlife habitat.

Many second growth forests and plantations simply do not have the complex structure or the ecological integrity to fulfill these functions. As endangered forests are depleted, we lose species, genetic diversity, and ecosystem diversity. Rainforests provide medicinal herbs and are key to cutting-edge cancer and AIDS research. Endangered forests are also home to indigenous groups, whose cultures, economies and languages are threatened by invasion of corporate logging and others seeking to extract resources, as well as by the environmental destruction caused by logging and logging roads.



What are the primary threats to endangered forests?

Logging threatens most of the world’s remaining endangered and endangered  forests. Other major threats are conversion for agriculture and fragmentation for mining, oil drilling, and other development. However, industrial logging paves the way for many of these other forms of development by allowing low cost access to the endangered  forests.

What drives this insatiable demand for wood products is corporations, whom, by their very structure are driven by the profit motive.  Like cancer, a corporation exists to grow regardless of whether the world is running out of resources or not.

Advocating for a reduction in the use of wood and paper products is one way to reduce demand for endangered  forests. 

Advocating for locally controlled, sustainable and democratic forestry operations that meet local demand is one way to reduce our current accelerating rate of logging.

Ancient forests are also often home to communities, including indigenous communities, that still retain elements of their culture and livelihood.  Many communities still live relatively sustainable lifestyles, including the Haida and Grassy Narrows First Nations in Canada.  In our increasingly unsustainable and destructive culture, it is important that we work with and learn from these communities that have been around for thousands of years. Preserving the ecosystem in which they live - endangered forests  - is an integral ingredient to their survival. 



What's wrong with corporate logging?

Corporate logging is problematic because it motivated by profits. A corporation's very structure results in its purpose being to generate money for its owners, its shareholders, in the quickest fashion. As such, corporations will always strive to log more at less cost.  As a consequence, corporations are always looking at ways to slash jobs, mechanize the industry and increase demand for wood and paper. 

Community owned and run forestry operations inevitably hire more people than corporate-run operations.  Community owned and run forestry operations also tend to prioritize sustainability, because it is in their best interests to manage their farm for the long-term. Corporations, on the other hand, have the ability and indeed the incentive to leave an area and move to another forest.   Why pay the clean up costs if you can afford to move?


Where does most of our old growth material come from?

The largest source of old growth wood products in the U.S. is British Columbia and the boreal. Old growth wood products are also derived from Central American, Brazilian, Malaysian, Indonesian, and African rainforests, as well as from the temperate and boreal forests of Chile, Russia, and the Western U.S.



How do we know if our institution is using endangered forest products?

Most of the time, city and university purchases of endangered forest products go undetected. Nobody challenges the status quo. The fact is, virtually every university in the U.S. is currently sourcing its paper and wood from endangered forests. UNLESS A SHEET OF PAPER OR PIECE OF WOOD IS LABELED “100% POSTCONSUMER RECYCLED,” “TREE FREE,” OR “FSC CERTIFIED,” IT IS PROBABLY FROM AN ENDANGERED FOREST. Your university or city buys a huge volume of paper products, and has the power to insist that its suppliers go tree free. If suppliers claim that they are not using endangered-forest products, your university must insist that the supplier get certified by the Forest Stewardship Council (FSC). Note that 100% recycled paper could be from an endangered forest. Companies say 100% recycled, referring to pre-consumer waste recycled paper, or paper that is made from by-products in logging mills. This can include the leftover sawdust and wood chips from old growth logs. Post-consumer waste recycled paper is made from paper products that have already been used by consumers and returned to the production process for recycling.

One of the key reasons to have an endangered forest policy is to create a chain of custody that introduces transparency into the operations of companies that deal in wood fiber products. Most companies don’t want you to know that they are sourcing from ancient forests to make throwaway products, so the industry is currently structured to avoid such oversight by consumers.

Environmental groups have already approached most logging companies and office supply chains that are distributing endangered forests. Together, we can work to save the most endangered forests by demanding that universities, corporations, and municipalities only do business with forest products companies that have agreed to the following demands:

1. Do not log or sell wood products from endangered forests.

2. Do not log and sell wood products from public lands 

3. Do not convert native forests to plantations.

4. Abide by FSC certification for all forest lands.

5. Do not develop or plant genetically engineered trees.

6. Do not buy products from land that is being contested by first nations communities.

7. Support the growth of locally controlled, democratic economic growth



Will it be expensive to phase out products from endangered forests?

Competitively priced alternatives to old growth exist for nearly every product. As more and more companies and institutions commit to old growth free policies, more alternatives will enter the market. In some cases, it is possible to work with current suppliers to purge their egregious fiber sources, allowing the institution to go old growth free while maintaining its current contracts and suppliers.

Sustainably harvested wood, certified by the Forest Stewardship Council (FSC), is comparably priced to endangered forest products, and has a drastically reduced impact on the environment. Reclaimed, composite, and recycled lumber is less expensive than old growth, and in many cases lasts longer. Post-consumer recycled paper and tree free paper is available for all paper product needs in a wide variety of prices. In conjunction with waste reduction, old growth free policies can even help to reduce material costs.



Will an endangered-forest policy be difficult to implement?

Phasing out endangered-forest products can be a self-policing effort, with a phase-in, phase-out approach for the largest sources of old growth material. Phase-out large egregious supplies of old growth material while phasing in alternatives such as high recycled-content paper, reused materials, or other tree-free materials.

Working with suppliers to ensure products are sustainable can become part of the process of procurement. 

With a binding phase-out of endangered forests looming, suppliers will work toward making your university’s or city's purchases of wood and paper sustainable at little cost of time or energy to you or the university. 

Endangered forest policies can also create incentives for universities to purchase environmentally friendly alternatives such as recycled or reused products and to develop waste reduction programs. Proactive policies are a mix of easy and difficult, depending on how much your institution would like to get involved in waste reduction and other means of becoming responsible institutional wood products consumers.



How long will it take to phase out wood from endangered forests on my university campus or city?

Most universities and cities have a one to three year contract with a paper products provider. Universities generally will not terminate their contract during that time, however you can get them to if your pressure is significant.  However, universities and cities are at liberty to open up the bidding process and search for a new paper or wood products company, should their students request it. Upon the completion of the original contract time, your university can sign a new contract with a new, environmentally-conscious, paper provider.



Who else has committed to phase out endangered forests?

Home improvement retailers including Home Depot, Lowe’s, Menards, HomeBase, 84 Lumber and Wickes Lumber; home builders Centex, Kaufman & Broad, and Ryland Homes; and over two dozen Fortune 500 companies including Boise, Kinko’s, Nike, Hewlett Packard, Intel, and 3M have all committed to phase out endangered-forest products or old growth wood. Almost 400 smaller companies have done the same. 

Several universities and cities have also implemented policies, including College of the Atlantic, Indiana University, University of Texas at Austin, University of New Hampshire, the city of San Francisco and the University of North Carolina. 



What are the alternatives to wood from endangered forests?

Composite materials, reused materials, recycled fiber, agricultural residue, and other tree free paper fiber sources can replace most wood and paper applications. Waste reduction can eliminate the need for large amounts of paper and wood and save your institution money. Well-managed second-growth forests can meet another large portion of your university’s wood and paper needs. Forest Stewardship Council (FSC) certification is the only system that verifies that wood comes from forestry operations that meet credible ecological, social, and environmental sustainability criteria. For a database of FSC certified products available in the United States, search the FSC website at www.fscus.org, or visit the Certified Forest Products Council  website at www.certifiedwood.org. Ask your institution to request FSC-certified products whenever available and to urge uncertified suppliers to undergo certification assessment.



How do multinational corporations impact indigenous rights? 
Multinational corporations are systematically invading areas that are inhabited by indigenous communities.  To take the case of Canada, for instance, logging and oil corporations, such as Weyerhaeuser and International Paper, set up agreements with Canadian state governments to log or mine in a particular area.  Local indigenous communities do not need to give their consent for the project to go ahead.   Over 600 indigenous communities live in the Boreal Forest, which stretches across the length of Canada.    Many of these communities, including the Haida Nation, Grassy Narrows and Saugeen and Mishkeegogamang First Nations communities are actively resisting the logging activities of corporations, such as Weyerhaeuser.   As the trees are cut and trucked out of the area to local mill, these communities are watching their livelihood, their health, their culture and their future-economy leave.  As a result of this destruction, human society as a whole is also risking its opportunity to learn from unique cultures that have embraced sustainability – such knowledge will become increasingly critical as our industrial system falters. Share these stories with your purchasing officer and other students; ask them to get involved in your campaign and stop buying products from these regions. For more information please ask for RAN’s “Indigenous Resistance” fact sheet, or check out specific indigenous campaigns, including www.friendsofgrassynarrows.com and www.haidanation.ca
Power of the Media

A marvelous media plan puts great public pressure on decision makers, educates people, and gets you new allies. Good media is part of good strategy. Read on for media strategy tips, getting press at your event, and news tips. How exciting.



Media Strategy for the Masses

1. Early in your organizing, start thinking about a long-term media strategy that includes both event coverage and a larger narrative that builds during your campaign. Articulate your media goals and what media outlets will help you reach them. Discuss messaging and frame your issue before your opponent does. Choose some spokespeople. Practice interviewing. Write your dream headlines and then make them happen.

2. Build Relationships with key reporters in your area. Find out who covers environmental issues, call them up, ask them if they’re on deadline, introduce yourself and what you’re starting up. Ask them lots of questions: about what they cover, how they like to get information, etc. After you’ve established this relationship, send them updates, interesting articles, and call them with a heads up about thinks you think they might cover. This works with reporters but not news desks which are chaotically busy and have no time for small talk. You should call news desks the day before and of your action to make sure they know what you’re doing, where you’re going to be and when, and why it will be good for television.

3. Build a media database. The Rainforest Action Network can supply you with awesome, comprehensive media lists (contact media@ran.org) Add your own notes from your reporter calls and help it grow.

4. To move beyond news coverage that is solely about “Activists Protest This” there are a few things you can do:


a. Identify spokespeople that are directly affected by what you’re protesting and who are interested in telling their own story. This puts a human face and story to your issue, which is very compelling. For a media strategy for Forest Protection Policies perhaps a member of a First Nations tribe in a region you’re focusing on, a scientist who can give an expert opinion about the full costs of deforestation, or an employee or ex-employee from a forestry company with really bad practices.

b. Get photos and videos that highlight what you’re talking about and get them to journalists and television stations. They might not ever send a crew to a place you’re highlighting but they will often air your footage or print your photo. This means you get to tell the story.

c. Connect your issue with relevant events going on in the news. If there is a controversial wood sale happening or a labor dispute going down, issue a statement or call up your new journalist friends and get yourself into that story and Forest Protection policies as part of the solution.



Organizing an Effective Media Event

* Time: Your event should be held some time between Monday and Thursday, preferably in the morning so that the reporters have time to write the story before their afternoon deadlines. Also, don’t schedule the event around the time of another big event that is likely to get a lot of media attention.

* Location: The location should be easy to get to and should be visually interesting for TV and photographs. 

Make sure you check to see if you need a municipal permit or permission from the university or city.

* Set up: How should you design your action? What you do should convey your message without any words. “When designing your action, work backwards from the picture you would like to see in the next day’s paper,” says the Ruckus Society. Be able to convey your message in a single picture. Stand in groups and don’t block banners in order to capture as much as possible in one picture.

* Banner: Having a banner on hand is important for any event. Your banner should have big letters that can be seen from a distance and easy-to-see colors, and it should be visible against any backdrop.

* Clothing can also be effective at conveying a message. Costumes can be worn or you can wear T-shirts with your message printed on them.

* Always have a photographer on hand in case no media photographers show up. Develop the pictures and send them to local papers in time for the next day’s issue. 

If the media attends your event, they will probably want to interview one or more individuals from your group. It is wise to select your spokesperson(s) ahead of time, and have them prepare by doing mock interviews with talking points before the event. In fact, you might want to print up a copy of your talking points for everyone in attendance at the protest, so that there is a unified message to the media, to shoppers, and to the Weyerhaeuser customer.



Fundamental Tips for Interviews
· Discipline your message! Use your slogan or message as much as possible. 

· Familiarize yourself with three sound bites (with backup information). Write them down.

· Always turn the question back to your message. 

· Anticipate questions. 

· Know the opposing points. 

· Practice—even people who speak all the time practice. 

· An interview is never over even if the tape stops rolling. Everything you say to a journalist is on the record.  

· Don’t get frustrated by difficult questions—just stick to your messages. 

· If you slip up, don’t worry. Just ask the reporter to start again (unless it’s live). 

· If you need more time to think, ask the reporter to repeat the question or ask a clarifying question—or simply pause and think before answering. 

· If you don’t know an answer to a question, don’t force it. Try to return to your message. If it’s an interview for print media, tell the reporter you’ll track down the answer later call them back. 

Tell the reporter you have more to add if he or she overlooks something you think is important.



Messaging To Use When You Talk To Reporters

It's important to speak in short, simple and emotive sentences when you're talking to journalists because then you stand a better chance of making news. Funny bits help too.  Here are some quotes that you might want to memorize for your campaign.

The world’s last remaining old-growth forests are in a state of crisis and need more than piece-meal compromises. If left intact, these forests can continue to provide us with clean air, clean water and a steady source of income for future generations.

Our [city or school] needs to take a leadership role in creating a sustainable society.  We need to take a stand and pass this forward thinking and visionary policy which will protect endangered forests. 

[Cities and schools] like our own need to make the commitment to not purchase products from irresponsible companies that destroy the environment, violate worker and indigenous rights and threaten the sustainability of local economies.

We are stealing the natural inheritance of future generations when we buy, sell and use products that come from endangered forests.   Let's protect the future; not destroy it.

We are asking [our school or city] to be an environmentally ethical player; it's a step that many cities, schools and companies have made and we can do it too. 

Clear cuts are a death sentence to living forests. Saving old-growth forests is about more than just preserving beauty or biodiversity for its own sake. Forest protection is about permanently safeguarding the natural systems that life as we know it depends on.



What is News?

If you want to get covered, you’ve got to think like a reporter whose going to have to convince their editor to cover a story. First year journalism students get this information and so should you. Over a long campaign, try different combinations of these and see what happens.


Components of a newsworthy story
1. New—To get their attention, your story should be current, timely, and fresh.  It is a late-breaking development, something happening right now, a steaming hot entrée—not reheated leftovers.  Like a new report or new lawsuit.

2. Local—It should tie into what is going on in that particular community.  Even if you are releasing a national report or talking about federal legislation, find a local angle, such as its potential impact on a local river or your region's air quality. Better yet, see below for a local human interest angle…

3. Human Interest Angle—Try to put a human face on your story, such as a fisherman who fishes in the local river that is threatened with pollution, a local child who suffers asthma attacks on bad smog days, etc. 

4. Conflict—A story with a hard-fought conflict makes news.  Describe to reporters who the good guys and bad guys are.  

5. Controversy—Anything controversial is more likely to get news coverage.  Sometimes a campaign’s internal controversies will get press coverage, much to the frustration and detriment of the campaign.  

6. Strange Bedfellows—We can often garner increased news coverage by building a coalition of strange bedfellows, a coalition that contradicts most reporters assumptions of who supports environmental campaigns. 

7. Visuals/ Colorful quotes and images. 

· Dramatic images—a fake oil spill on a beach, a huge STOP sign that says “STOP mercury pollution,” Blown-up photos of the place that is being put at risk. 

· Creative and fun images—a Superhero character named “MetroWoman” wearing a colorful cape who is going to save the public transit system, a huge fish costume to protest mercury pollution, smokestack hats to protest power plant pollution. 

· Event visuals:  Dozens of people marching backwards to protest a “backwards” policy, women with strollers marching in a “buggy brigade” for children’s health. 

· Some visuals are already there, like shots of the beautiful natural areas we want to protect, but often times we need to create a big visual for it to be enticing to TV.

8.    Timely—Can your story be linked to an upcoming holiday or season? Examples would include using Mother’s Day to talk about how mercury affects young children and women of childbearing age, or using the beginning of beach season to talk about off-shore drilling on our coastlines. 

Also, the media love superlatives! Is something in your story the “biggest” “first” “most”? Don’t forget to make that part of your pitch.

LETTER TO THE TARGET DECISION MAKER

Here is a sample letter that you can send to the person that has the ability to pass the Good Wood policy. 



[Name]

[Address]

[Phone]

Dear [Name]

I am writing today to urge [city or university] to pass a Good Wood policy that would protect our world's last remaining endangered forests.

As it currently stands, we are not doing enough to protect our planet: every major independent scientific study released in the past 30 years indicates that our global ecosystem is in decline.   Only 20 percent of our world's ancient forests are left, and they are being threatened by our increasingly aggressive consumption patterns.  Forest destruction exacerbates global warming, destroys local communities, and drastically diminishes biodiversity.  Clearly, something must change. 

The public is ready for change.  Logging, distributing and selling endangered forest products is no longer a publicly acceptable business practice.  According to a 2001 poll in the Los Angeles Times, 9 in 10 Americans favor protection of remaining wilderness areas. In the Pacific Northwest, nearly 75 percent of respondents in a separate poll by the prestigious firm Dave and Hibbits indicated a willingness to boycott a company selling old growth wood.

Already, more than 400 companies have already dissociated their businesses from endangered forest destruction, including Lowe’s, Home Depot, Kinkos, Office Depot and Staples.  In addition, many universities and cities, including the City of San Francisco and the University of Texas have already passed endangered forest policies.

We are writing to ask you to take a stand with these institutions and protect our endangered forests by changing the way we buy, sell and use wood and paper products.  We hope you are interested in passing a policy that would legislate our institution into buying responsible, sustainable and locally produced good wood and paper products that are certified as sustainable by the Forest Stewardship Council, severing our ties with destructive logging corporations and reducing our demand of wood and paper overall.  

I would like to have a meeting with you to discuss this matter in the near future. Please contact me on [Number]

Sincerely,

ETHICAL PURCHASING POLICY 
FOR FOREST PRODUCTS

I
Preamble

The University / City of [name] is committed to conducting its business affairs in an ethical manner and in accordance with the principles of environmental and social responsibility.  As members of the University community, we recognize that our actions, including our consumer decisions, have an impact on the ecological health of forests, and on the communities who depend on forests.  This obliges us to address the ethical implications of our business transactions. We acknowledge our responsibility to ensure that our impact is positive and does not contribute to the degradation of forests and forest communities. 
The purpose of this Ethical Purchasing Policy for Forest Products is to ensure that the University / City does its utmost to have a positive impact on forests and forest communities and to minimize the possibility of its contributing to forest problems.  Therefore, the University / City of [name] commits to conducting our business in adherence to the standards of this Policy.
It is the University / City's hope that the Code will be a positive influence for improving business practices beyond the Code's current scope and it is our intent to work with other institutions of higher learning, and other like-minded organizations, to further the development of ethical codes elsewhere.  

In University / City operations that fall outside the Code’s current scope, where multiple suppliers and/or equivalent products and services are available, and where other purchasing criteria are equal, the University / City policy will be to favour suppliers or products manufactured in compliance with this Code.
Waiver of Breaches:  The failure of the University / City to insist upon a strict performance of any of the following standards and procedures shall not be deemed a waiver of any rights or remedies that the University / City may have or a waiver of any subsequent breach or default.
II
Definitions

The term Code (or the Code) refers to the University / City of [name] Ethical Purchasing Policy for Forest Products.

The term University / City includes the University / City [name], its constituent colleges, ancillary units, affiliated retail outlets, retail outlets, departments operated by constituent groups such as elected student governments, fire or police units and any future affiliated retail outlets. 

The term Procedures (or the Procedures) refers to the Procedures for Implementation of the University / City of [name] Ethical Purchasing Policy for Forest Products.

The term Ethical Purchasing Policy for Forest Products Committee (or the Committee) refers to the Committee whose composition, rules of order and responsibilities are outlined in Section XI.4 of the Code. 

The term Licensee includes all persons or entities that have entered into an agreement or contract with the University / City to manufacture items bearing the name, trademarks and/or images of the University / City.

For the purposes of this document, the terms University / City Supplier and Supplier will include licensees and all other persons or entities – such as vendors, contractors, contributors and manufacturers – which have entered into an agreement or contract with the University / City to provide products or services to be used, sold or distributed under the authority of the University / City. The Code does not apply to contracts in existence at the time of the Code’s implementation. However, the Code shall be applied upon renewal of existing contracts.
The term Subcontractor includes all suppliers, vendors, contractors, subcontractors and manufacturers which have not entered into a relationship with the University / City but provide services or produce products or components of products to be used, purchased or distributed to or by University / City suppliers or licensees. Services and production includes, but is not limited to, creation, assembly, packaging, shipping and receiving. 

The term Monitoring Agency refers to the third-party agency that has been recognized and selected by the Committee to facilitate the enforcement of the Code. For forest products, this will be the Forest Stewardship Council (FSC), a non-profit organization created by. For products and services that are beyond the scope of the FSC, analogous organizations will be sought.

III.
Scope

At present, the Code applies to University / City of [name], suppliers and subcontractors involved in the production, distribution and/or sale of any product falling into at least one of the following categories: 

a. Forest sourced building materials (including but not limited to lumber, engineered lumber, wood paneling, plywood, oriented strand board, mdf, , flooring, roofing, shingles)

b. Tissue products (including but not limited to facial tissue, toilet paper, paper towel)

c. Paper products (including but not limited to copy paper, newspapers, notebooks, publications, textbooks)  

d. Other wood products (including but not limited to furniture)

e. Other forest products that can be monitored by a third-party accredited agency that is independent of the monitored party.

The scope of this policy will extend to other goods and services as international and national capacity for monitoring expands. The University / City of [name] will re-examine this range periodically to ensure it reflects the broadest achievable scope given the state of monitoring capacity.

All suppliers are required to adhere to the Code, however, no supplier may advertise or represent that it has been certified as being in compliance with the Code. In indicating their own compliance with the Code, suppliers accept responsibility for ensuring that all subcontractors in all their supply chains are also in compliance with the Code.  However, the University / City’s decision to enter into or maintain a contract with a supplier does not constitute an endorsement of the supply chain as a whole.  

IV
Principles

A.
General Principles

1.
The University / City of [name] recognizes that consumer decisions have an impact on forests and forest communities.  The University / City is committed to working with other post-secondary institutions and with other organizations (such as the FSC) to establish evaluation guidelines, criteria and processes for monitoring and ensuring compliance with these principles and to enhance standards as appropriate. 

2.
The University / City of [name] is committed to building on existing laws and regulations.  Where there are conflicts or differences between the standards of this Code, the applicable laws of the country of manufacture, local laws, and certification standards, the highest standard shall prevail.

3.  
The University / City of [name] expects to only do business with suppliers and subcontractors that adhere, at a minimum to the following statements of principle.  We will buy from the sources that fully, or most closely, adhere to these principles.  We aim to take progressive steps to embrace emerging best practices that will allow us to achieve full adherence to these principles.  At a minimum we will follow the practices outlined in Commitments section of this document.

4.
Principles with respect to Forest ecology:

i)Endangered forests:

Endangered forests must be free from industrial resource extraction.

Endangered forests are the most important forests on the globe, forests that would be irreparably harmed by industrial resource extraction.  These forests include the world’s remaining old-growth, primary, ancient, and intact forests in tropical, temperate and boreal zones.  These forests must be protected from industrial resource extraction so that they can continue to provide for current and future generations while supplying clear air, clean water and maintaining the biodiversity and resilience of forest ecosystems.  In practical terms, these forests are “No Go” zones, where industry must not venture.

Endangered forests include:

-intact forest landscape mosaics including large road-less areas (eg. Amazon. Boreal)

-naturally rare forest types (eg. Temperate Rainforest,  …)

-forest types that have been made rare (or regionally rare) due to human activity, including remnant forests in degraded or converted forest landscapes (eg. Old-growth red and white pine forests, redwood forests, Gary Oak meadows)

-naturally regenerating and relatively healthy forests in areas lacking intact and remnant forests (Southern U.S. subtropical forests, temperate broadleaf forests)

-other forests that are critical for the protection of biodiversity, including forests with high levels of endemism, and biodiversity hot-spots, habitat for indicator species  (eg. certain tropical and island forests, …)

ii) Plantations:

Native forests must not be converted to tree plantations.  Forested areas must be allowed to maintain natural biodiversity, and ecosystem processes.  Planted tree species must be sourced from the full range of variation in local seed stock and should reflect the original species composition and intra-species variation of the area.  Non-tree species of flora must be allowed to maintain their ecological place in the forest ecosystem, and habitat for native fauna must be retained.   

iii) Herbicides and Pesticides:

Herbicides and pesticides must not be used in forest management.  Native non-tree and insect species are components of the forest ecosystem, necessary to the natural ecosystem processes that maintain biodiversity and resilience.  Herbicide and Pesticide use may only be practiced for control of invasive non-indigenous species with the support of an independent scientific panel, and with the consent of local and potentially affected communities in the watershed.

iv) Genetically modified trees

Genetically modified trees must not be used or experimented with.  They pose a real threat to the future of forests by interfering with thousands of years of adaptation to local conditions and disturbances.  These trees are designed to maximize commercially desireable properties and will make our forests succeptable to disease, drought, insect infestation, and other disturbances that natural forests have evolved with.    

v) Logging Practices

In areas where logging is appropriate, in addition to meeting the principles of this document, all the standards of the Forest Stewardship Council (FSC) must be met or exceeded, and FSC certification must be attained and the seal displayed.  The Forest Stewardship Council is the only third-party independent certifying body that has broad support from environmental organizations, industry and communities. 

5.Principles related to Forest Communities:

i)  Indigenous Communities:

Eliminate forest products from supply chain from operations or suppliers that do not have the free, prior and informed consent of the elected and traditional leadership of Indigenous Peoples on whose traditional territory logging or road-building is taking place.

Eliminate forest products that come from areas subject to controversy over Indigenous rights, including land-claims, law-suits, and blockades, until those disputes are resolved to the satisfaction of the Indigenous communities involved.

ii) Non-Indigenous forest dependent communities:

-jobs, local processing, value-added

-labor standards, health and safety

-roads, hospitals and schools,

-other forest users – hunting, trapping, fishing, recreation, tourism, 

Pollution – mill effluent, air pollution, contamination of logging sites, spills

V. Commitments

In pursuit of full adherence with the Principles of this code, the University / City commits to implement the following practices.  These practices reflect the best practices known at the current time.  The University / City commits to progressively implementing, in a timely manner, new and additional best practices that allow greater adherence to the Principles of this code, as they become available.

i)Reducing Consumption

The University / City will develop and implement policies to reduce forest product consumption by the University / City and to ensure appropriate and efficient use of necessary forest products.  These measures will include:

-conducting a forest products use audit to create a baseline assessment of forest product use by the University / City
-setting concrete targets for reducing overall forest products use 

-promoting and facilitating the use of electronic and on-line media instead of paper for purposes including communications, course calendars, course selection, course notes and texts, assignment submission, publications, newspapers etc.

-restricting the use of commercial advertising fliers, handouts and unsolicited mail

-setting all photocopiers and printers to default duplex mode

-collecting rejected photocopies and printouts for re-use on blank sides, and for recycling if fully used

-placing recycling bins at appropriate locations on campus and instituting education campaigns regarding their proper use

-using alternative tree-free building techniques in the construction of new buildings

-posting signs reminding the campus community to think before they use paper, tissue and other wood products

ii) Responsible Purchasing:

For products within the Scope as defined in Section III., the University / City will purchase according to the following hierarchy of preference.  Products from a lower level of the hierarchy may only be purchased if suitable products are not available at other levels.

Purchasing Preference Hierarchy:

1)  Tree free, sustainable products

2)  Previously used or re-claimed products

3)  FSC certified 100% post-consumer recycled content and chlorine free products

4)  100% pre-consumer recycled content and chlorine free products

5)  Products with the maximum available recycled content in their product class

6)  100% FSC certified locally sourced sustainable forest products

7)  100% FSC certified virgin forest products

8)  Products with the maximum available FSC certified content in their product class

9)  Other locally sourced products.

iii) Construction

All new University / City buildings, and building retrofits, will achieve the LEED platinum standard, and will include only FSC certified forest products.
iv) Endangered Forests

Using the Wye River Coalition's Endangered Forest Definitions as a guide, the University / City will consult with Wye Coalition members (ForestEthics, Natural Resources Defense Council, Rainforest Action Network, Greenpeace, World Resources Institute, and World Wildlife Fund – US) and the World Resources Institute's Global Forest Watch program for assistance in identifying endangered forests and wood and paper based products from these forests.  Where products are found to have their origin in endangered forests, the University / City will make use of alternate suppliers, and communicate concerns the offending supplier. 
v) Indigenous Rights

Where the University / City is made aware of products produced in violation of the Indigenous Rights Principles articulated in this code, as determined by the affected indigenous peoples, the University / City will make use of alternate suppliers, and communicate concerns to the offending supplier.

vi) Other principles

Where the University / City is made aware of products produced in violation of any of the other principles of this document, the University / City will make use of alternate suppliers, and communicate concerns to the offending supplier .

vii) Advocacy

The University / City will advocate for other Universities, institutions, and governments to adopt similar purchasing policies.  

viii)      Research

The University / City will support research that aids in developing the scientific knowledge, the social and technical capacity, the political and social mechanisms, that will contribute to the full implementation of the principles of this policy.  

viii) Reporting 

The University / City will publish and distribute to all interested stakeholders an annual environmental sustainability report, based on The Global Reporting Initiative's guidelines, which will detail progress in implementing this policy and any other activities related to the University’s impact on the environment. 

We will seek to maintain open communications and collaborative relationships with all stakeholders interested in our environmental performance by providing standardized information about our environmental performance on an annual basis. 

VI.  Implementation

A.
Timetable


This Code will be implemented in phases according to the availability of suitable products and the ability of the FSC and the University / City to monitor goods.  The University / City will re-examine the range of monitored products periodically to ensure the Code reflects the broadest achievable scope given the state of monitoring capacity.

B.
Vice-President Finance and Administration

1.
Primary responsibility for implementation of this Code lies with the Vice-President Finance and Administration and his/her designates.  Acting in accord with this Code and with the Procedures, the Vice-President is responsible for balancing ethical considerations, purchasing criteria, the needs of the University / City community and other factors to find solutions that are appropriate and that uphold the principles of the Code.

2.
In implementing the Code, the Vice-President Finance and Administration will be assisted by the Advisory Committee on the Ethical Purchasing Policy for Forest Products.  Advice will be sought from the Committee as appropriate, but particularly in cases where there is non-compliance, or where exemptions to the Code are being considered.  

C.
Advisory Committee on the Ethical Purchasing Policy for Forest Products

1.
The President will be responsible for striking the Advisory Committee on the Code of Ethical Conduct on an annual basis in accordance with the Procedures.  The Committee will be broadly representative of the campus community and organizations. Representatives will be appointed by the organizations they represent and will be accountable to those organizations. 

2.
The Committee may, at its own behest, make recommendations to the Vice-President Finance and Administration with respect to the implementation and application of the Code, including proposing changes to the Code and its scope.  The Committee's detailed mandate will be as outlined in the Procedures.

3.
The Committee Chair will be elected annually by and from among the members.
4.
The Committee will develop its own modus operandi and rules of order.  However, the procedures and rules must be such as to allow for full transparency, 

D.
Reprisals


Disciplinary action, dismissal or other forms of discrimination against any worker who provides information related to the observance of the Code will constitute a violation of the code.

E.
Exemptions


Where a product is essential to University / City activities or operations and cannot be obtained from a supplier in compliance with the Code, exemptions can be approved by the Vice-President Finance and Administration after consultation with the Advisory Committee.
F.
Feedback

The University / City will establish a process by which concerned individuals or organizations can bring forward information relevant to the implementation of this policy.

VII
Report and Review

1.
The Vice-President Finance and Administration will report annually and publicly to the Board of Governors on the implementation of this Code and on any enhancements or amendments made to the Procedures.

2.
The Board of Governors will review the Code within three years of its adoption. Amendments to the Code require the approval of the Board.  The Procedures will be revised and updated as appropriate by the Vice-President Finance and Administration, after consultation with the Advisory Committee.

GOOD WOOD PETITION
We are signing this petition because we want our [university or city] to implement a policy that protects endangered forests and indigenous rights, reduces our consumption of wood and paper products, and preferences locally owned businesses that can provide us with good wood and paper.
As members of this community we want you to implement an environmental policy that will commit you to reducing your paper and wood consumption, and to no longer buy, sell or distribute products that come from corporations that destroy endangered forests, stymie local economic development, and violate worker and indigenous rights. 

Name                         Address (Street, State, Zip)  


  Email and phone 
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