ETHICAL PURCHASING POLICY 
FOR FOREST PRODUCTS

I
Preamble

The University / City of [name] is committed to conducting its business affairs in an ethical manner and in accordance with the principles of environmental and social responsibility.  As members of the University community, we recognize that our actions, including our consumer decisions, have an impact on the ecological health of forests, and on the communities who depend on forests.  This obliges us to address the ethical implications of our business transactions. We acknowledge our responsibility to ensure that our impact is positive and does not contribute to the degradation of forests and forest communities. 
The purpose of this Ethical Purchasing Policy for Forest Products is to ensure that the University / City does its utmost to have a positive impact on forests and forest communities and to minimize the possibility of its contributing to forest problems.  Therefore, the University / City of [name] commits to conducting our business in adherence to the standards of this Policy.
It is the University / City's hope that the Code will be a positive influence for improving business practices beyond the Code's current scope and it is our intent to work with other institutions of higher learning, and other like-minded organizations, to further the development of ethical codes elsewhere.  

In University / City operations that fall outside the Code’s current scope, where multiple suppliers and/or equivalent products and services are available, and where other purchasing criteria are equal, the University / City policy will be to favour suppliers or products manufactured in compliance with this Code.
Waiver of Breaches:  The failure of the University / City to insist upon a strict performance of any of the following standards and procedures shall not be deemed a waiver of any rights or remedies that the University / City may have or a waiver of any subsequent breach or default.
II
Definitions

The term Code (or the Code) refers to the University / City of [name] Ethical Purchasing Policy for Forest Products.

The term University / City includes the University / City [name], its constituent colleges, ancillary units, affiliated retail outlets, retail outlets, departments operated by constituent groups such as elected student governments, fire or police units and any future affiliated retail outlets. 

The term Procedures (or the Procedures) refers to the Procedures for Implementation of the University / City of [name] Ethical Purchasing Policy for Forest Products.

The term Ethical Purchasing Policy for Forest Products Committee (or the Committee) refers to the Committee whose composition, rules of order and responsibilities are outlined in Section XI.4 of the Code. 

The term Licensee includes all persons or entities that have entered into an agreement or contract with the University / City to manufacture items bearing the name, trademarks and/or images of the University / City.

For the purposes of this document, the terms University / City Supplier and Supplier will include licensees and all other persons or entities – such as vendors, contractors, contributors and manufacturers – which have entered into an agreement or contract with the University / City to provide products or services to be used, sold or distributed under the authority of the University / City. The Code does not apply to contracts in existence at the time of the Code’s implementation. However, the Code shall be applied upon renewal of existing contracts.
The term Subcontractor includes all suppliers, vendors, contractors, subcontractors and manufacturers which have not entered into a relationship with the University / City but provide services or produce products or components of products to be used, purchased or distributed to or by University / City suppliers or licensees. Services and production includes, but is not limited to, creation, assembly, packaging, shipping and receiving. 

The term Monitoring Agency refers to the third-party agency that has been recognized and selected by the Committee to facilitate the enforcement of the Code. For forest products, this will be the Forest Stewardship Council (FSC), a non-profit organization created by. For products and services that are beyond the scope of the FSC, analogous organizations will be sought.

III.
Scope

At present, the Code applies to University / City of [name], suppliers and subcontractors involved in the production, distribution and/or sale of any product falling into at least one of the following categories: 

a. Forest sourced building materials (including but not limited to lumber, engineered lumber, wood paneling, plywood, oriented strand board, mdf, , flooring, roofing, shingles)

b. Tissue products (including but not limited to facial tissue, toilet paper, paper towel)

c. Paper products (including but not limited to copy paper, newspapers, notebooks, publications, textbooks)  

d. Other wood products (including but not limited to furniture)

e. Other forest products that can be monitored by a third-party accredited agency that is independent of the monitored party.

The scope of this policy will extend to other goods and services as international and national capacity for monitoring expands. The University / City of [name] will re-examine this range periodically to ensure it reflects the broadest achievable scope given the state of monitoring capacity.

All suppliers are required to adhere to the Code, however, no supplier may advertise or represent that it has been certified as being in compliance with the Code. In indicating their own compliance with the Code, suppliers accept responsibility for ensuring that all subcontractors in all their supply chains are also in compliance with the Code.  However, the University / City’s decision to enter into or maintain a contract with a supplier does not constitute an endorsement of the supply chain as a whole.  

IV
Principles

A.
General Principles

1.
The University / City of [name] recognizes that consumer decisions have an impact on forests and forest communities.  The University / City is committed to working with other post-secondary institutions and with other organizations (such as the FSC) to establish evaluation guidelines, criteria and processes for monitoring and ensuring compliance with these principles and to enhance standards as appropriate. 

2.
The University / City of [name] is committed to building on existing laws and regulations.  Where there are conflicts or differences between the standards of this Code, the applicable laws of the country of manufacture, local laws, and certification standards, the highest standard shall prevail.

3.  
The University / City of [name] expects to only do business with suppliers and subcontractors that adhere, at a minimum to the following statements of principle.  We will buy from the sources that fully, or most closely, adhere to these principles.  We aim to take progressive steps to embrace emerging best practices that will allow us to achieve full adherence to these principles.  At a minimum we will follow the practices outlined in Commitments section of this document.

4.
Principles with respect to Forest ecology:

i)Endangered forests:

Endangered forests must be free from industrial resource extraction.

Endangered forests are the most important forests on the globe, forests that would be irreparably harmed by industrial resource extraction.  These forests include the world’s remaining old-growth, primary, ancient, and intact forests in tropical, temperate and boreal zones.  These forests must be protected from industrial resource extraction so that they can continue to provide for current and future generations while supplying clear air, clean water and maintaining the biodiversity and resilience of forest ecosystems.  In practical terms, these forests are “No Go” zones, where industry must not venture.

Endangered forests include:

-intact forest landscape mosaics including large road-less areas (eg. Amazon. Boreal)

-naturally rare forest types (eg. Temperate Rainforest,  …)

-forest types that have been made rare (or regionally rare) due to human activity, including remnant forests in degraded or converted forest landscapes (eg. Old-growth red and white pine forests, redwood forests, Gary Oak meadows)

-naturally regenerating and relatively healthy forests in areas lacking intact and remnant forests (Southern U.S. subtropical forests, temperate broadleaf forests)

-other forests that are critical for the protection of biodiversity, including forests with high levels of endemism, and biodiversity hot-spots, habitat for indicator species  (eg. certain tropical and island forests, …)

ii) Plantations:

Native forests must not be converted to tree plantations.  Forested areas must be allowed to maintain natural biodiversity, and ecosystem processes.  Planted tree species must be sourced from the full range of variation in local seed stock and should reflect the original species composition and intra-species variation of the area.  Non-tree species of flora must be allowed to maintain their ecological place in the forest ecosystem, and habitat for native fauna must be retained.   

iii) Herbicides and Pesticides:

Herbicides and pesticides must not be used in forest management.  Native non-tree and insect species are components of the forest ecosystem, necessary to the natural ecosystem processes that maintain biodiversity and resilience.  Herbicide and Pesticide use may only be practiced for control of invasive non-indigenous species with the support of an independent scientific panel, and with the consent of local and potentially affected communities in the watershed.

iv) Genetically modified trees

Genetically modified trees must not be used or experimented with.  They pose a real threat to the future of forests by interfering with thousands of years of adaptation to local conditions and disturbances.  These trees are designed to maximize commercially desireable properties and will make our forests succeptable to disease, drought, insect infestation, and other disturbances that natural forests have evolved with.    

v) Logging Practices

In areas where logging is appropriate, in addition to meeting the principles of this document, all the standards of the Forest Stewardship Council (FSC) must be met or exceeded, and FSC certification must be attained and the seal displayed.  The Forest Stewardship Council is the only third-party independent certifying body that has broad support from environmental organizations, industry and communities. 

5.Principles related to Forest Communities:

i)  Indigenous Communities:

Eliminate forest products from supply chain from operations or suppliers that do not have the free, prior and informed consent of the elected and traditional leadership of Indigenous Peoples on whose traditional territory logging or road-building is taking place.

Eliminate forest products that come from areas subject to controversy over Indigenous rights, including land-claims, law-suits, and blockades, until those disputes are resolved to the satisfaction of the Indigenous communities involved.

ii) Non-Indigenous forest dependent communities:

-jobs, local processing, value-added

-labor standards, health and safety

-roads, hospitals and schools,

-other forest users – hunting, trapping, fishing, recreation, tourism, 

Pollution – mill effluent, air pollution, contamination of logging sites, spills

V. Commitments

In pursuit of full adherence with the Principles of this code, the University / City commits to implement the following practices.  These practices reflect the best practices known at the current time.  The University / City commits to progressively implementing, in a timely manner, new and additional best practices that allow greater adherence to the Principles of this code, as they become available.

i)Reducing Consumption

The University / City will develop and implement policies to reduce forest product consumption by the University / City and to ensure appropriate and efficient use of necessary forest products.  These measures will include:

-conducting a forest products use audit to create a baseline assessment of forest product use by the University / City
-setting concrete targets for reducing overall forest products use 

-promoting and facilitating the use of electronic and on-line media instead of paper for purposes including communications, course calendars, course selection, course notes and texts, assignment submission, publications, newspapers etc.

-restricting the use of commercial advertising fliers, handouts and unsolicited mail

-setting all photocopiers and printers to default duplex mode

-collecting rejected photocopies and printouts for re-use on blank sides, and for recycling if fully used

-placing recycling bins at appropriate locations on campus and instituting education campaigns regarding their proper use

-using alternative tree-free building techniques in the construction of new buildings

-posting signs reminding the campus community to think before they use paper, tissue and other wood products

ii) Responsible Purchasing:

For products within the Scope as defined in Section III., the University / City will purchase according to the following hierarchy of preference.  Products from a lower level of the hierarchy may only be purchased if suitable products are not available at other levels.

Purchasing Preference Hierarchy:

1)  Tree free, sustainable products

2)  Previously used or re-claimed products

3)  FSC certified 100% post-consumer recycled content and chlorine free products

4)  100% pre-consumer recycled content and chlorine free products

5)  Products with the maximum available recycled content in their product class

6)  100% FSC certified locally sourced sustainable forest products

7)  100% FSC certified virgin forest products

8)  Products with the maximum available FSC certified content in their product class

9)  Other locally sourced products.

iii) Construction

All new University / City buildings, and building retrofits, will achieve the LEED platinum standard, and will include only FSC certified forest products.
iv) Endangered Forests

Using the Wye River Coalition's Endangered Forest Definitions as a guide, the University / City will consult with Wye Coalition members (ForestEthics, Natural Resources Defense Council, Rainforest Action Network, Greenpeace, World Resources Institute, and World Wildlife Fund – US) and the World Resources Institute's Global Forest Watch program for assistance in identifying endangered forests and wood and paper based products from these forests.  Where products are found to have their origin in endangered forests, the University / City will make use of alternate suppliers, and communicate concerns the offending supplier. 
v) Indigenous Rights

Where the University / City is made aware of products produced in violation of the Indigenous Rights Principles articulated in this code, as determined by the affected indigenous peoples, the University / City will make use of alternate suppliers, and communicate concerns to the offending supplier.

vi) Other principles

Where the University / City is made aware of products produced in violation of any of the other principles of this document, the University / City will make use of alternate suppliers, and communicate concerns to the offending supplier .

vii) Advocacy

The University / City will advocate for other Universities, institutions, and governments to adopt similar purchasing policies.  

viii)      Research

The University / City will support research that aids in developing the scientific knowledge, the social and technical capacity, the political and social mechanisms, that will contribute to the full implementation of the principles of this policy.  

viii) Reporting 

The University / City will publish and distribute to all interested stakeholders an annual environmental sustainability report, based on The Global Reporting Initiative's guidelines, which will detail progress in implementing this policy and any other activities related to the University’s impact on the environment. 

We will seek to maintain open communications and collaborative relationships with all stakeholders interested in our environmental performance by providing standardized information about our environmental performance on an annual basis. 

VI.  Implementation

A.
Timetable


This Code will be implemented in phases according to the availability of suitable products and the ability of the FSC and the University / City to monitor goods.  The University / City will re-examine the range of monitored products periodically to ensure the Code reflects the broadest achievable scope given the state of monitoring capacity.

B.
Vice-President Finance and Administration

1.
Primary responsibility for implementation of this Code lies with the Vice-President Finance and Administration and his/her designates.  Acting in accord with this Code and with the Procedures, the Vice-President is responsible for balancing ethical considerations, purchasing criteria, the needs of the University / City community and other factors to find solutions that are appropriate and that uphold the principles of the Code.

2.
In implementing the Code, the Vice-President Finance and Administration will be assisted by the Advisory Committee on the Ethical Purchasing Policy for Forest Products.  Advice will be sought from the Committee as appropriate, but particularly in cases where there is non-compliance, or where exemptions to the Code are being considered.  

C.
Advisory Committee on the Ethical Purchasing Policy for Forest Products

1.
The President will be responsible for striking the Advisory Committee on the Code of Ethical Conduct on an annual basis in accordance with the Procedures.  The Committee will be broadly representative of the campus community and organizations. Representatives will be appointed by the organizations they represent and will be accountable to those organizations. 

2.
The Committee may, at its own behest, make recommendations to the Vice-President Finance and Administration with respect to the implementation and application of the Code, including proposing changes to the Code and its scope.  The Committee's detailed mandate will be as outlined in the Procedures.

3.
The Committee Chair will be elected annually by and from among the members.
4.
The Committee will develop its own modus operandi and rules of order.  However, the procedures and rules must be such as to allow for full transparency, 

D.
Reprisals


Disciplinary action, dismissal or other forms of discrimination against any worker who provides information related to the observance of the Code will constitute a violation of the code.

E.
Exemptions


Where a product is essential to University / City activities or operations and cannot be obtained from a supplier in compliance with the Code, exemptions can be approved by the Vice-President Finance and Administration after consultation with the Advisory Committee.
F.
Feedback

The University / City will establish a process by which concerned individuals or organizations can bring forward information relevant to the implementation of this policy.

VII
Report and Review

1.
The Vice-President Finance and Administration will report annually and publicly to the Board of Governors on the implementation of this Code and on any enhancements or amendments made to the Procedures.

2.
The Board of Governors will review the Code within three years of its adoption. Amendments to the Code require the approval of the Board.  The Procedures will be revised and updated as appropriate by the Vice-President Finance and Administration, after consultation with the Advisory Committee.
